Surrey TN~

Strategic

Partnership

The partnership brings
together representatives
from Surrey County
Council, the district and
borough councils, Surrey
Police, NHS Surrey,
representatives from
local business groups
and the voluntary,
community and faith
sectors.

tanding

ANNEXE 1

up for Surrey

A summary of Surrey’s Partnership Plan 2010 - 2020

Surrey is special

Welcome to the Surrey Strategic
Partnership’s plan. It shows how we
will work together, and is based upon
what local people have told us is
important. ln it we also describe how
we think Surrey should respond to
the significant changes happening in
the world.

A combination of five things makes
peopie want to live and do business
here. Surrey has attractive
countryside, towns and villages. It
has great schools, It has a dynamic
economy. It is one of the safest
counties in the UK and people in
Surrey live longer, healthier lives
than those in many other parts of
the country.

However, Surrey's very success
brings its own issues: high house
prices, congestion, pressure to
develop green spaces, and high
levels of consumption, waste and
pollution. Our major responsibility is
to preserve the things that make
Surrey special and safeguard them in
an uncertain future.

Not all Surrey citizens share the

: . quality of life enjoyed by the large

majority. We have pockets of
deprivation in our towns and
villages. The more rural parts of
Surrey are idyllic for many, but can
have difficulties of accessibility and
fewer services. Higher living costs
can also isolate people and
compound the challenges facing
more vulnerable peaple. The viability
of some rural communities is
threatened as young people move
away to find work and homes.

As Chairman of the Surrey Strategic
Partnership, | am determined to find
better ways to engage and listen to
residents and develop services to .
meet the needs of local people.lam
committed to enhancing and
enriching Surrey for the future
enjoyment of its residents and to
enabling more people in Surrey to
share the qualities and opportunities
the county has to offer. We will seek

ways of helping individuals and
communities to help themselves and
to support vulnerable people to live
independently in the community.

We are approachingaonce ina
lifetime opportunity when London
plays host to the 2012 Olympic
Games and Paralympic Games and
the Partnership is keen to ensure
we take full advantage of the
unique possibilities this presents.

The Games are centred on sport and
of course we should strive to
invelve people of all ages to share
the enthusiasm of the Games and
to make healthy and positive
lifestyle changes, encouraging
thern to participate and enjoy a
wide range of sporting activities.

However, there are other far
reaching economic benefits which
can be shared by the people of
Surrey. For example, an estimated
£1billion of revenue will be
generated across the South East by
the Games. We feel it is essential
that Surrey businesses are provided
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with every possible chance to

maximise their share of that
revenue.

By taking a positive and proactive
stance, | am confident that the
Partnership can ensure the Games
provide a lasting legacy of benefits
for the people of Surrey.

We hope you will join with us in
helping to make Surrey an even
better place. Please do contact me if
you wish to tell us how we're doing
or to share a good idea at
strategic.partnership@
surreyce.gov.uk,

Dr Andrew Povey

Chairman of Surrey Strategic
Partnership

Leader, Surrey County Council




Surrey’s five main challenges

Concerted action from our residents and our partners to tackle Surrey's five main challenges will help the county remain one of the most
attractive places in England.

1 Climate change -a global 2 Sustainable Surrey - 3 Theinternet-abetter 4 Public finances -reduced  § Changing political
problem with lacal stimulating the debate - connected Surrey spending landscape - local decision
implications Too many people? Not Improved internet Unprecedented amounts  making involving Surrey
The challenge of climate enough homes? connectivity is vital if of public money have been  residents
change means that urgent  Inadequate infrastructure?  Surrey is to remain globally spent toreduce the impact 2010 will see a new
action must be taken to These are all questions that competitive and of the recession and the government and no matter
reduce our impact on need to be debated by economically vibrant. next decade will see a what party leads it, we will
Surrey’s special Surrey's communities. signiftcant squeeze on see changes in local
environment. In 2010 and We will work to secure a public spending. government and the way
beyond we aim toreduce  There is a balance to be broadband netwark for public services are
personal carbon emissions  struck between provision  Surrey that is amongst the  Meanwhile, the demand for delivered.
to among the lowest levels of housing and fastest in Europe and will  -public services in Surrey
in the UK. Actions must be  infrastructure, stimulating provide access to more will increase. We will take the lead in
focused on achieving economic growth and the  residents and businesses shaping these changes. We
savings and efficiencies in  use of the county’s across the county. As a partnership we have a  feel that decisions that
the cost of doing business  resources (espacially S responsibility to reduce affect Surrey should be
or the delivery of services,  natural ones). The development of a the cost of what we do and  taken here rather than by
single customer account get the bast value for the  regional or national
As well as leading a debate  for Surrey residents will money we spend. agencies. We will lobby the-(
locally, our partnership will ease interaction with Government tocutred
speak for Surrey regionally  different organisations and We will reduce overheads  tape and unnecessary
and natianally. services. We will back this by sharing buildings, quangos.
) up with the development  administration and the
Surrey should achieve the  of new social media purchase of goods and We will support Surrey
highest level of recycling in  applications. services, residents’ desire for more
the country and generally influence over their
reduce the amount of We will strive to services. This could include
waste produced. As a ' understand the needs of  local public service boards
partnership, our spending people using public to oversee the effective use
power should be used to services and ensure the of resources.

voices of the most
vulnerable users of public
services are being heard.

encourage partners and
‘suppliers to be more
sustainable.

We also want to
understand who is best
placed to deliver public
services. For example, ca
outside agencies provide
services more effectively
Can voluntary, communi
and faith groups be more
involved?




The Surrey Strategic Partnership

We come together to coordinate our activities
to improve the quality of life for those who
live in Surrey. Our aim is to reflect the
priorities and aspirations of Surrey residents
and get better value for money by working
together.

Ten things we can achieve by |

working together

As a partnership we have agreed on 10 areas
where we believe we can work together to
make a difference to the lives of people in
Surrey.

Improve education, health and employment
opportunities for children and young people
Despite the generally high standard of schools
within Surrey, a minority of children do not do
as well as they could. In later life this can affect
the employment opportunities and indeed the
health of this group.

We will work to identify and suppart
disadvantaged andvulnerable children and

young pecple.

Safety and stability for Surrey’s most
vulnerable children and young people

We know that the safety of children and young
people is a priority for the residents of Surrey.
As a partnership we will ensure that schools,
social workers, the police, health and housing
authorities work more closely to identify and
help children at risk as early as possible.

Reduce inequality in personal health across
Surrey

The people of Surrey are generally very healthy;
however life expectancy is around six years
less in the more deprived areas of the county.
We aim to improve the health and well being
of the

rey res

itles exist, We inter

individuals who live within these areas, We will
help to reduce the instances of smoking,
alcohol and obesity related illness.

Greater support for vulnerable people to live
independently and choose their health and
care arrangements

Vulnerable people who rely on health and
social care services have told us that they
would prefer to remain in their own home to
receive these services.

We want to make sure that people have more
say in their ¢care arrangements so we are
introducing a system of Self-Directed Support
— giving people their own budget to pay for
the type of care they want.

Provide the basis for a globally competitive
and sustainable Surrey economy

We need to act on the shortage of young
skilled workers pursuing careers in the county
by providing affordable housing for them to
live in.

Our partnership needs to help local business to
grow and create jobs, We need to encourage
them to reduce their environmental impact
through innovation and increased productivity.

A more inclusive Surrey economy

Some groups of Surrey residents miss out on
the job opportunities available to most people
in the county, Those in rural or less well-off
areas and those looking for part-time work
face many barriers to finding the job they
need.

We will work to improve access to education or
training and encourage businesses to recruit
more flexibly. We will also invest in transport.

Sustainable Surrey lifestyles

We aim to reduce the average Surrey resident’s
carbon emissions by 10 per cent over the next
three years and will continue our campaign to
persuade Surrey people to reduce the amount
of waste they produce. We will support
alternatives to the car where possible.

Housing and commercial developments that
deliver social, environmental and economic
benefits

As a partnership we will encourage high
quality, well planned housing that is affordable
for the people that are important to our local
economy.

Housing and commercial developments should
benefit all members of the community and
should not have a detrimental effect on
Surrey’s environment.

Increase public confldence in the ability of
Surrey’s public services to keep people safe
Despite having a very low crime rate, we know
that the residents of Surrey are concerned
about being victims of burglary, violent crime,
car crime and anti-social behaviour.

As a partnership we will work with the
community to show that we can keep Surrey
safe and act quickly to help the victims of
crime.

Wider community involvement in making
Surrey a better place for all

We will work with communities to encourage a
wider group of people to get involved in local
decision making and improving Surrey life. We
want to make cultural, sparting and voluntary
activities more widely available to all residents.




Surrey residents make the

difference

Many people taking small, realistic steps to do things differently have a better chance of
achieving substantial and lasting improvements to the quality of life in Surrey than a few peaple

adopting radical lifestyles.

People generatly know what is best for themselves and their families. Many Surrey people already
take personal responsibility to improve their lives, their neighbourhood and the environment

generally, with often impressive results.

Being active, staying healthy

Apart from eating and drinking sensibly and
giving up smoking, staying active is a proven
way of maintaining physical and mental health.
Surrey people enjoy access to 15,000 acres of
beautiful countryside, with thousands either
making their own family outings or
participating in the organised programme of
walks and events on offer.

All 11 Surrey boroughs and districts have leisure
centres and activities for all ages, while sports
clubs cater for most interests. Cycling is also
becoming more attractive to parents and
children, with more cycle routes, training in
schools and events.

Saving money and protecting the
environment

Surrey residents and businesses have done so
well at reducing and recycling waste that plans
for incinerators are no longer required. The
county and borough and district councils are
working together to eliminate waste being
buried in landfill sites in three years, saving
residents £3.5 million a year in landfill tax. This
involves reducing waste and boosting recycling
from 47% to 70%, as well as adopting
alternative technologies.

Car use remains high in Surrey, but there is
growing awareness of more sustainable choices
in the way we travel {walking, cycling and public
transport]. Low energy light bulbs and modern
boilers, washing machines, dishwashers and
ather appliances give householders and
businesses the chance to reduce energy and
water use to help tackle rising bills.

Staying safe and taclling anti-sacial
behaviour .

We live in a very safe county, but clearly we are
all responsible for our own and our family's
safety. This can range from making our homes
secure to reporting anti-soctal behaviour. The

old and the young are particularly vulnerable on
our busy roads (although the casvalty rate is
falling), which highlights the importance of safe
driving and road safety education. The
RoadSense initiative with Mercedes-Benz, which
teaches 14-18-year-olds road skills, is an
excellent example, The joint police and county
council Drive SMART campaign, launched in
response to residents’ concerns about anti-
social driving, is also proving popular across
Surrey. It aims to combat speeding, tailgating,
nuisance parking and dangerous behaviour, such
as talking on handheld mobiles while driving.

More than 300 businesses play arole in
protecting the Surrey consumer, for example by
signing up to the county's Buy With Confidence
scheme. This helps protect householders from
rogue tradesmen. County trading standards
officers and police operate rapid action teams to
respond to tip-offs about vulnerable residents at
risk from doorstep conmen. Surrey consumers in
turn support the local economy by buying
locally.

Community spirit and the voluntary -
sector

We all appreciate good neighbours, who watch
out for one another and keep an eye on
vulnerable residents who may need help. They
make up Neighbourhood Watch schemes,
school governing bodies and a wide range of
other special interest groups that add to
community life.

Ultimately what gives Surrey its great strength
is what people do for each other. There is a
strong tradition of volunteering in Surrey, from
organising local environmental clean-ups to
arranging activities for young people or
delivering books to housebound people. There
are also hundreds of voluntary organisations,
such as faith, cultural and self-help groups that
play a valuable role in enriching lives and making
a difference to Surrey people.
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